Southern Victoria Village Council Meeting Minutes
Monday, August 10th, 2026

Present: Mayor Titus McPhail, Deputy Mayor Tommy Dixon and Councillors - Sheila Cummings, Joe Gee, Miranda
Francis-Perley, Rodney Brayall, Ethan Shaw, CAO Dan Dionne and Assistant Clerk Kristen Johnston

1) Prior to the regular meeting, Council met in-camera to discuss a legal matter in accordance with the
applicable provisions of the Local Governance Act relating to solicitor-client privilege and legal advice.
2) Mayor Titus-McPhail called the meeting to order.

3) Mayor Titus McPhail declared a conflict of interest and advised she would be stepping out of the room for
item number 10 c on the agenda.

4) Councillor Gee raised a procedural question regarding additions to the agenda. The Chair called for a point
of order.

5) It was MOVED by Councillor Cummings that the Minutes for July 13t be approved. SECONDED by Deputy
Mayor Dixon. MOTION CARRIED.

6) Margaret Johnson welcomed the newly elected council and presented certificates. Current issues were
discussed and updated provided on the status of Route 105, the Gabbion Wall and the F. Tribe Road
intersection.

7) The CAO gave an update on the progress of the new municipal building.

8) An update was provided on the Paving of East Riverside Drive. The tender is posted and closes on August 20,
2026.

9) The 3-year plan for DTl was discussed. Council was provided with the list of project the previous council had
identified as areas of concern. A draft will be provided for the next council meeting for review.

10) Council was given the total number of surveys received to date. Deadline will be September 10, 2026.

11) Council received a memo from the Department of Justice and Public safety regarding a request for feedback
on Provencial Oversight of Transportation Network Companies.

12) Council received a letter of thanks from the Elks Club. Money received through the fire Lotto Donation
Committee went towards the purchase of a new stove.

13) The RCMP Mayors Report was reviewed. Council requested a breakdown on the next report if possible to
better understand the number of calls for Perth-Andover and Tobique First Nations.

14) The CAO presented a list of administrative updates. Council was also provided with copies of the Fire and
water reports.
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15) Review of the Control of Animals By-law S-2 is currently under review. Council has been asked to submit any
guestions, concerns and changes they feel should be made.

16) The Code of Conduct By-law is currently under review. Research is being done, and hope to receive some
guidance at the future UMNB meeting on proper procedures.

17) The procedural By-law is currently being reviewed. Discussion on an open communication policy is also being
considered.

18) It was MOVED by Councillor Cummings and SECONDED by Councillor Francis-Perley, to approve the
execution of the Land Use Agreement with J.D. Irving, Limited for PID 65171167 to formalize public access
and recreation use of a portion of PID 65171167, which provides access to the Aroostook Boat Launch.

MOTION CARRIED.

19) It was MOVED by Deputy Mayor Dixon and SECONDED by Councillor Cummings, to approve the Cooling and
Warming Centre Activation Policy and authorize its implementation. MOTION CARRIED.

20) Mayor Titus McPhail left the meeting

21) Motion Number & Title: 23-26 Code of Conduct Complaint
Background

WHEREAS Council received complaints under By-Law No. A-8, being the Council Code of Conduct (the
“Code”), from Cindy McLaughlin and Chris McLaughlin, alleging that the Respondent, then a sitting
Councillor and now Mayor, breached the Code by way of communications made with members of the
public during the April 2026 local government election campaign;

AND WHEREAS Council, acting under section 4(d)(iii) of the Code, retained an independent investigator
to investigate the complaints and to report to Council;

AND WHEREAS the Investigator delivered a confidential investigation report dated August 7, 2026 (the
“Report”), which concludes that the Respondent breached sections 3(e)(i)(1), (2), (3) and (5) of the Code;

AND WHEREAS Council has received and considered the Report in its entirety, has received and
considered independent legal advice, over both of which privilege is maintained, and has deliberated
the matter;

AND WHEREAS Council is satisfied that the complaint is valid and that the Respondent has breached the
Code as found in the Report;

AND WHEREAS Council has considered the mitigating circumstances identified in the Report, including
that the communications arose during an active mayoral campaign in which both the Respondent and
the complainant Cindy McLaughlin were candidates, that the Respondent was responding in part to
concerns raised with her by members of the community, that the Respondent has acknowledged that
her conduct was inappropriate and has taken responsibility for it, and that the Investigator found the
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Respondent’s contact with Mr. McLaughlin’s employer to be mitigated by his own publication of a private
message;

AND WHEREAS section 4(e) of the Code provides that Council may impose sanctions defining the specific
action to be taken by motion, and section 5(a) sets out the sanctions available to Council;
Motion

Councillor Brayall MOVED that Council received and accepted the Report of the Investigator dated
August 7, 2026, and found that the Respondent, Mayor Tamara McPhail, had breached sections
3(e)(i)(1), (2), (3) and (5) of the Code.

2. Pursuant to section 5(a) of the Code, Council imposes the following sanctions

(a) Letter of apology — s. 5(a)(ii). That Council request that Mayor McPhail provide a written
letter of apology to the Complainants Cindy McLaughlin, and Chris McLaughlin, to be
delivered through the Chief Administrative Officer within 30 days of this resolution.

(b) Training — s. 5(a)(iii). That Council request that Mayor McPhail attend training on the
obligations of elected officials under the Council Code of Conduct, UMNB mayor’s school,
respectful communication and the appropriate use of social media by elected officials, the
particulars of which are to be determined in consultation with Council, within 90 days of the
date of this resolution, and with confirmation of completion to be provided to the Chief
Administrative Officer.

(c) Suspension as official spokesperson — s. 5(a)(iv). That Mayor McPhail be suspended as
official spokesperson for Council for a period of thirty five (35) days from the date of this
resolution, and that during that period the Deputy Mayor act as official spokesperson in
accordance with section 3(b)(i) of the Code.

(d) Suspension from committees — s. 5(a)(v). That Mayor McPhail be suspended from the
following committees and bodies to which Council has the right to appoint members, for a
period of thirty five (35) days from the date of this resolution: Utilities Board, Recreation
Commission, Planning and Advisory Committee, Regional Service Commission, and
Donation Committee.

(e) Suspension of remuneration — s. 5(a)(vii). That the remuneration otherwise payable to
Mayor McPhail be suspended in full for a period of thirty five (35) days from the date of this
resolution; that the amount withheld be forgone and not payable in arrears at the conclusion
of that period; that this sanction apply to remuneration only and not to the reimbursement
of expenses properly incurred in the discharge of her office; and that the Chief
Administrative Officer give effect to this resolution through the payroll periods falling within
that thirty five (35) day period

(f) Suspension from exercising powers — That Mayor Tamara McPhail be suspended from
exercising the powers and performing the duties conferred upon the Mayor under section 48
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of the Local Governance Act for a period of thirty five (35) days from the date of this
resolution, and that the Deputy Mayor perform such duties as authorized by law during the
period of suspension. Notwithstanding this resolution, Mayor McPhail shall be required to
participate in training as authorized and/or directed by Council.

3. That the Chief Administrative Officer notify the complainants and the Respondent in writing of
the conclusions of the investigation and of the sanctions imposed.

4. That the Report and the record of the investigation be maintained as confidential, subject to any
requirements of the Right to Information and Protection of Privacy Act and any further direction of
Council.

5. That Council affirm its expectation that all members conductthemselves in accordance with the
Code of Conduct and that this resolution be recorded in the meeting minutes.
SECONDED by Councillor Shaw. MOTION CARRIED.

22) Meeting adjournment.
Councillor Cummings MOVED to adjourn the meeting.



