Southern Victoria Village Council Committee Meeting
Monday, July 28th, 2025

Present: Mayor McLaughlin; Deputy Mayor Shaw, Councillors - Sheila Cummings, Sara Plant, Paul
Legace, Tami McPhail, Todd McGuire, and CAO Dan Dionne.

1. Mayor MclLaughlin called the meeting to order.
2. No conflicts of interest were declared.

3. Councillor Cummings MOVED to move in-camera to discuss staffing report. SECONDED by
Councillor McPhail. MOTION CARRIED.

Deputy Mayor Shaw MOVED to come out of camera session. SECONDED by Councillor Plant.
MOTION CARRIED.

4. Municipal Building Project — Staff presented conceptual drawings and updated budget/funding
projections. Applications will be made to support the water and sewer components of this project.
Staff have discussed $3.1 million in projects the include line extensions and work at the Aroostook

water tower and well.

5. Council discussed the curbing tender results. Staff will complete the review of bidders.

6. Meeting adjournment.



