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March 11, 2024 File: 103013.003

Village of Southern Victoria
1131 West Riverside Drive
Perth-Andover, NB

E7H 5G5

Attention: Dan Dionne — Chief Administrative Officer

Re: New Municipal Complex Site Identification

The Village of Southem Victoria is currently evaluatlng the relocation of its Mumcnpal Office, Fire
Station, Public Library, and Fitness Centre from areas in the ﬂood zone to a new Municipal
Complex outside of the flood zone. GEMTEC has been tasked with conducting an impartial
assessment of seven pre-selected S|tes to determme their. swtablllty for the construction of this
complex. : -

~

This report outlines the factors oonSIdered key site observatlons, stte evaluation, funding
considerations, and. the proposed next stepsin ‘the sité selectlon process.

We appreciate the opportumty to work with the \fllage on this assignment. Do not hesitate to
contact the undemlgned shoutd you have’ any questions

s e -\-,
i . o 5

Jihad Ei Zamer PEng CAM
Municipal and Asset‘Management Lead
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1.0 INTRODUCTION

The site selection process for the new Municipal Complex involves careful consideration to
ensure its suitability for the intended use, in addition to other factors such as land ownership,
costs associated with site preparation and services, proximity to the population base, visibility to
visitors, impact on future economic development, etc.

For the sake of this study, the seven pre-selected sites for the new Multiplex for the Village of
Southern Victoria are identified as follows:

1- Legion

2- Former TIC (Tourism
Information Centre)

3- Village property behind
Medical Clinic

4- Village property on F-Tribe
Rd.

5- Former Kennedy property

6- DTI Property- Corner lot

7- DTI Property- Side lot

With the understanding that the new
Multiplex will accommodate a
Municipal Office, Fire Station, Public
Library, and Fitness Centre,
GEMTEC has formulated scoring
criteria and allocated weights to
each criterion to assess the
suitability of each site for the
proposed purposes.

GEMTEC remains committed to . : ; ; _
assisting the Village in making an informed decision about the Multiplex site selection that

accommodates its current needs and aligns with future development goals.

2.0 FACTORS FOR SITE ASSESSMENT:

GEMTEC has identified several key factors to evaluate the suitability of each site for the
proposed Multiplex project. These factors, along with their suggested weights, encompass the
following considerations (not listed in any particular order):
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10.

11.

12.

Land Size and Capacity for Building Requirements: The ability of the site to
accommodate the construction of the Muitiplex, including parking and additional
amenities such as stormwater management, electrical infrastructure, and lift stations as
required. (35 points)

Potential for Future Expansion of Municipal Services: The capability of the land to
accommodate future growth and the addition of other Village facilities, contributing to
corporate development. (20 points)

Land Ownership Status: Whether the Village already owns the land or acquisition would
pose minimal challenges. (10 points)

Impact on Fire Response: Special considerations regarding fire response requirements
for faster emergency response with higher safety considerations. (20 points)

Proximity to Municipal Amenities: Importance of being situated near other municipal
facilities for the convenience of the Village management team and public access. (15
points)

Accessibility and Proximity to Population Centers: Central location for ease of public
access and utilization of the fitness center, considering the population distribution. (10
points)

Visibility for Visitors: The visibility of the Multiplex to visitors for enhanced accessibility
and recognition. (10 points)

Accessibility and Emergency Response During Flood Events: Ensuring open and
accessible facilities during flood events, considering Southern Victoria's susceptibility to
such occurrences. (20 points)

Economic Impact and Development Incentives: importance of fostering private
development opportunities and avoiding hindrance to residential development. (25
points)

Alignment with Municipal Plans and Zoning Requirements: Consistency with municipal
plans and zoning regulations, particularly concerning commercial developments like the
Multiplex. (20 points)

Environmental Impact and Permitting Ease: Minimizing environmental impact, including
considerations for tree preservation and buffer zones, and ease of obtaining necessary
permits for construction. (15 points)

Cost of Land Acquisition and Site Preparation: Evaluation of expenses associated with
land acquisition, site readiness, and availability of necessary services like electrical,



water, and wastewater, as well as potential requirements for fill, rock hammering, or

remediation. (35 points)

It's important to note that while GEMTEC has suggested point allocations for each factor, the
Village Council may choose to adjust these points based on their understanding of community

priorities and needs.

3.0 SITES TOUR

GEMTEC conducted a tour of all the pre-identified sites for the new Municipal Complex and
then met with the CAO and Deputy CAO at the Village Office to discuss, at a high level, the
special characteristics of each site.

The CAO confirmed that extending electrical power services to all potential sites is possible, and
hence is not a major consideration for site selection.

Below is a summary of key takeaways based on the sites tour:

3.1 Legion:

» The site is relatively small in size to
accommodate the new Multiplex, and it's not
currently owned by the Village.

» The proposed location for the Complex is the
former fairground site, situated adjacent to the
parking lot of Branch #36 Canadian Legion.

+ Access to Route #109 may be necessary for )
improved fire response to nearby commercial areas, considering potential obstruction
from Legion parking.

» Assessment of the water service capacity to the Legion is advised, as it would probably
require expansion to accommodate the Complex and future development.

« There are no existing municipal sewer services for this site.

« While there is some potential for development on the current Legion site, it may be
limited, and any potential commercial ventures would suffer from poor visibility.

» This site is not located in a visible area to visitors or travelers on the Trans-Canada

Highway.
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3.2 Former Tourism Information Centre site

« This property is owned by the Province of
New Brunswick.

e The site seems insufficient in size to
accommodate the proposed new
Municipal Complex and its amenities.

e The site is surrounded by the Trans-
Canada Highway (TCH), its ramps, and
Fort Road, hence it offers very good

visibility to visitors and travelers on Trans-
Canada Highway.

s This site would not enable future development opportunities (on it or around it).

« Itis anticipated that the Department of Transportation and Infrastructure (DTI) may
impose limitations on the Complex’s size and potential development resulting from its
construction.

» Access to water and sewer services is available via Fort Road.

« Development of the new Multiplex would not foster new commercial development.

3.3 Village Property off F- Tribe Road behind the Medical Clinic

» This is a relatively large parcel and is owned by the Village. Despite being spacious,
potential development on parts of the site may be limited due to a watercourse/wetland.

¢ Currently, there is no direct access to F- Tribe Road from the site. Access would need to
be obtained via Hillcrest Drive, a residential
street, which is suboptimal for fire
response.

¢ Acquiring a right-of-way from the Extra-
Mural and/or Medical Clinic to access F-
Tribe Road would be necessary.

¢ Servicing from F- Tribe Road could be
feasible with the acquisition of a right-of-

way or easement.
« This site may have a good potential for high-density residential development.
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This site does not offer very good visibility to visitors and travelers on Trans-Canada

Highway.

3.4 Former Kennedy Property

Land was recently acquired by the Village and is
iarge enough to accommodate the potential
Multiplex.

Positioned at a lower elevation than F- Tribe Road,
substantial filling may be necessary for improved
visibility and sewage connections unless a force
main is utilized.

Establishing water and sewer connections to this
property could enable significant potential for
commercial development and aileviate low water
pressure issues in the nearby housing development
to the east.

The extension of the water from the existing system on F- Tribe Road and sewer to the

existing sewer on Pickett Place is feasible (pending sizing considerations). Extending
both water and sewer along F- Tribe Road may be a more practical solution to
accommodate future development.

This site offers excellent visibility to visitors and travelers on Trans-Canada Highway.

3.5 Village Property on F-Tribe Road

The Village possesses this sizable parcel
of land, approximately 10 acres in size.
Positioned at a lower elevation than F-
Tribe Road, substantial filling is necessary
for improved visibility and sewage
connections unless a force main is utilized.
Establishing water and sewer connections
to this property could enable significant
potential for commercial development and
alleviate low water pressure issues in the
nearby housing development to the east.
The extension of the water from the

existing system on F- Tribe Road and
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sewer to the existing sewer on Pickett Place is feasible (pending sizing considerations).
Extending both water and sewer along F- Tribe Road may be a more practical solution to
accommodate future development.

« Establishing water and sewer connections to this property couid enable significant
potential for commercial development and alleviate low water pressure issues in the
nearby housing development to the east.

« This site offers very good visibility to visitors and travelers on Trans-Canada Highway.

3.6 DTI Property- Corner Lot

« This land is owned by DTl and the Village anticipates no issues with site acquisition.

= The lot is large enough for the proposed ;
Multiplex.

» The site is higher than the road elevation and is
rocky.

« There is residential development at the back of
the lot.

» The land is closet to existing water and
wastewater services on F-Tribe Road.

» This site offers very good visibility to visitors and

travelers on Trans-Canada Highway.
» Establishing water and sewer connections to this property would not enable significant

potential for commercial development along F-Tribe road.

3.7 DTI Property- Side Lot

» This land is owned by DTl and the Village
anticipates no issues with site acquisition.

e The lot is large enough for the proposed
Multiplex, but would not be suitable for future
expansion or to build other facilities in the future.

« The land is the second closet to existing water
and wastewater services on F-Tribe Road.

» This site offers very good visibility to visitors and
travelers on Trans-Canada Highway.




Establishing water and sewer connections to this property would not enable significant
potential for commercial development along F-Tribe road, except for the DTI's corner lot.
However, servicing this site would mean the services would then be closer to the
remainder of the un-serviced lots on F- Tribe Road, further to the south.

This site will need to be evaluated for soil conditions.

4.0 SITES EVALUATION

GEMTEC followed a four-stage approach in evaluating the seven pre-selected sites:

1- Formulated scoring criteria and allocated weights to each criterion to assess the

suitability of each site for the proposed purposes.

2- Evaluated all sites against the developed criteria and shortlisted the top 3 sites for further

evaluation of site readiness and costs associated with extending municipal water and
wastewater services. The results are presented in Table 1.

3- Conducted a desktop study and estimated the costs associated with the cut and fiil on

each site and with extending waster and wastewater services to the shortlisted sites.
The results are presented in Table 2

4- Evaluated the site readiness of the shortlisted sites considering the estimated costs of

services, as well as all the other criteria. The results are presented in Table 3.

Table- 1 Shortisting Scoring

[Maximum | Willage st |, - Former
Site i'Points Legion Former TIC  |behind Med. :_'I.:.?:epé:::m * Kennedy !S:;::er ?;L:';:g:
‘Alloted Clinic Property
Land size 35 21 7 28 35 35 35 2
Allowing Future Municipal Sendces 20 4 4 8 2 20 4 4
Ownership 10 4 4 10 10 10 8 8
Impact on Fire Response 20 8 12 12 14 16 20 18
Proximity to other municipal amentties 15 15 15 12 1" 12 15 15
Public access and proximity of
populaifon bese 10 10 10 10 9 10 10 10
Visthility for visitors 10 4 10 4 8 10 10 8
Public access and emergency response
during a floed event ] 12 16 16 18 16 16 16
Economic Impact (helps private 25 10 5 10 25 25 10 12.5
Alignment with municipal plans 20 8 0 8 20 20 20 2
Emironmental Impact 15 12 15 6 12 12 g 12
108 118 124 1745 186 155 149.5
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Table- 3 Final Score for Shortdisted Sites

= Maximum  |Village Property on ;::::;y DT/
Points Alloted |F- Tribe Road A corner
Property
Land size 35 35 35 35
Allowing Future Municipal Senvices 20 20 20 4
Ownership 10 10 10 [+
Impact on Fire Response 20 14 16 20
Proximity to cther municipal amenities 15 11 12 15
Public access and proximity of populaiton base 10 9 10 10
Visibility for visitors 10 8 10 10
Public access and emergency response dunng a
flood event 20 16 16 16
Economic Impact (helps private development) 25 25 25 10
| Alignment with municipal plans 20 20 20 20
Environmental Impact 15 12 12 g
Acquisition and site readiness costs 35 16 17 30
235 196 203 185

5.0 FUNDING CONSIDERATIONS

The Village has secured 70% funding for the Municipal Complex through the Federal
Government (fiood mitigation). The funding

includes water and sewer extensions but Table- 4, Opinion of Probable Cost for
not land purchase. The funding is “capped” Water and Wastewater services
N Village Former
so spending too much on water and sewer
P g Property on F- |Kennedy DTI/ corner
extensions would mean the Village would Tribe Road Property
pay more for the construction costs of the $ 715,000 $ 725,000 | $ 350,000

Complex.

GEMTEC opinion of probable costs to extend water and sewer services to the three short-listed
properties are indicated in table- 4. A detailed engineering design will be necessary to confirm
the costs presented, however, for comparison purposes, these budgets present a rough order of

magnitude of the costs and could be used to comparative analysis.

6.0 OTHER CONSIDERATIONS

« The Village-owned property at the corner of F- Tribe Road and Rte. #109 is highly visible
and would be an excellent site for a commercial development. It therefore may be wise

to keep this site for commercial development.
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» The existing and potential commercial area on F- Tribe Road means this area would be
a good location for the Fire Station; however, any station on the West Side of the River
(including the current Fire Station site) would mean access to the East Side of the River
could be blocked in flooding periods.

= Asite large enough to allow drive-through bays for the Fire Station would be ideal, but

not absolutely necessary.

7.0 CLOSURE

GEMTEC trusts this report presents sufficient information on the seven pre-selected sites to aid
the Village of Southem Victoria in making an informed decision on the location of its new
Municipal Multiplex. As a next step, Council may opt to initiate further detailed studies on
specific sites, encompassing tasks such as Environmental Impact Assessments, survey and
topographic analyses, geotechnical investigations, as well as preliminary designs and cost

estimations for service expansion, among others.

We appreciate the opportunity to work with the Village on this assignment. Do not hesitate to
contact us for further assistance on this exciting project.

-

Jihad El Zamer, P.Eng., CAM
Municipal and Asset Management Lead
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