Southern Victoria Village Council Meeting Minutes
~ Monday, October 16th, 2023 ’

Present: Mayor Mclaughlin; Councillors - Sheila Cummings, Todd McGuire, Sheldon Shaw, Tami
McPhail, Sara Plant, and CAQ Dan Dionne.
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Mayor McLaughlin called the meeting to order.
No conflicts of interest were declared.

Councillor Cummings MOVED to accept the minutes of the September 11 and 26t minutes
as presented. SECONDED by Councillor Plant. MOTION CARRIED

No delegations for this meeting.

Health Committee meetings with Horizon Health - The CAO and Mayor provided an update
on the Healthcare Working group action items.

Circular Materials — Recycling — CAO gave an update on the process for the ing-in to the
Circular Materials program.

The Victoria Glen Manor has been awarded funding under the Nursing Homes Without Walls
Program.

Western Valley Housing Forum will be held on Oct 24™.
Council discussed DTI plowing of private lanes.

The CAO provided an update on the draft housing strategy and funding programs for housing
development.

The municipal department, fire department, and council member reports were presented.
Staff provided an update on the pediar by-law review.

Councillor Cummings MOVED that UMNB pass a resolution to request a comprehensive
review of the RCMP ankle bracelet system to ensure the ankle bracelet program aligns with
the highest standards of technology, data management, and oversight. It is our hope that this
review will lead to constructive changes that will benefit both law enforcement and the
community. SECONDED by Councillor McPhail. MOTION CARRIED.

Moved by Councilor Plant and seconded by Councillor Shaw “that the document entitled
Consolidated Southern Victoria Five-Year Capital Investment Plan for the Canada
Community-Building Fund (CCBF) 2019-2023 be adopted”. MOTION CARRIED.

Moved by Councilor McGuire and seconded by Councilor Cummings “that the document
entitled Southern Victoria 2023 Year Capital Investment Plan — updated from the 2014-2018
Aroostook Investment Plan for the Canada Community-Building Fund (CCBF) 2019-2023 be
adopted”. MOTION CARRIED.

Discussion was held on the upcoming UMNB Conference
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17. In-camera Session

Councillor Cummings MOVED that Council move into camera session. SECONDED by
Councillor McPhail. MOTION CARRIED.

Councillor Plant MOVED that Council move out of camera session. SECONDED by Councilior
McPhail. MOTION CARRIED.

18. Adjournment



